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“Teaching our school-based law enforcement officers today, to become the problem-solvers and educators of tomorrow.”

Day One - Monday

AM: Welcome; course overview; registration; course agenda; administrative guidelines and grading scheme. The course begins with an extensive overview of the SBLE Basic and Intermediate courses and history of school based law enforcement programs. This is a high-intensity comprehensive supervisor level course designed for officers in the rank of sergeant through chief. This Supervisors Course Part I is devoted to showing participants what their officers have been through or will go through during the School-Based Law Enforcement (SBLE) Basic and Intermediate Courses. This courses primary design is to ensure that continuity, integrity and training standards of the courses taught to the SBLE officers are maintained. Supervisors play a key role in the integration of their officers into his/her school and surrounding community. Additionally, participants will receive an overview on counter-terrorism with an emphasis on mitigation, preparedness, responding and recovery for gangs – gang violence, active school shooters, and potential terrorist threats. The primary focus is on intervention, prevention and mitigation of these identified potential threats. 
· Welcome (7:30 to 7:45)
· Registration, Course Agenda and Grading scheme (7:45 to 8:00)
· Supervisor Part I Course Overview – Administrative Notes (8:00 to 8:25)
· History of School-Based Law Enforcement (SBLE) 8:25 to 8:50)
· Homeland Security Crime Prevention/ Counter-Terrorism in Schools (9:00 to 9:50)
· Homeland Security- Community Preparedness (10:00 to 10:50)
· Crime Prevention through Environmental Design (CPTED) (11:00 to 11:30) 
PM: The participants will spend the afternoon receiving and discussing key school safety and homeland security issues concerning our schools and how these issues relates to community preparedness. Participants will receive realistic, state-of-the-art research and best practices from lessons-learned intervention and prevention strategies and practices designed for effective school security and safety. In addition they will receive a comprehensive overview of all current major threats facing our schools throughout this course.
· School Emergency Operations Plans Overview (1:00 to 1:50)
· Safety Audits Overview (2:00 to 2:50)
· Overview of School Violence: What’s Really Going On (3:00 to 3:50)
· Overview of Bullying and Cyber-Bullying (4:00 to 4:50)

· Overview of Gangs, intervention and prevention strategies (5:00 to 6:30) 

Day Two - Tuesday

AM: The entire morning is devoted to overview of effective tactics designed to prepare law enforcement officers to respond to school-mass shooter(s) and/or attempted terrorist take-over of a school. This segment of the SBLE curricula is designed to give law enforcement supervisors some basic knowledge for organizing their personnel into effective entry/rescue teams. This course is designed to help supervisors think through and know what they need to do for their personnel to make an entry (to the point it is instinctive), it covers analyzing existing (initial) intelligence, building structure and reading blueprints, communicating (using standard hand communication- signals, etc.) employing stealth entry and movement, using four-man 360 degree security posture with Diamond and T-formations, assigning responsibilities for each member, establishing perimeters of fire responsibility, what to do if they find a downed student or teacher that needs medical assistance (emphasizing duty/mission over emotional response), IED identification (look for booby-traps) avoid exposing team to them, how to deal with shooter/terrorist if they; surrender, are shot and down, etc., how to search, verify status and safely evacuate hostages. In essence how to communicate, move to target, engage target/defeat threat, and withdraw without compromising security posture based on the military tried, tested and combat proven shoot, move and communicate concept.  
· Gathering and analyzing situational intelligence (8:00 to 8:50)
· Entry into the school (9:00 to 9:50)
· Communicating
· Movement to contact
· Threat neutralization
· Clearing hallways  & Classroom (10:00 to 10:50)
· Detection of Improvised Explosive Devices – “Booby Traps” (11:00 to 12:00)
PM:  In the afternoon participants will be exposed to the most current and practical combat proven tactics that include several practical tactical scenarios and/or table top exercises they must work through in clearing schools (hallways and classrooms). In addition they will receive a practical demonstration of effective Krav Maga techniques that have been (and are being) taught to their officers. 
 

· Overview of Practical Education Environmental Tactics
· Krav Maga Israeli unarmed self-defense tactics (1:00 to 2:50)
· Mitigating School Violence and School Mass Shootings (2:50 to 3:20)
· Practical or virtual-reality scenarios and/or demonstrations are allotted during the final portion of this days training. (3:30 to 5:30)
 DAY Three - Wednesday
AM: The morning includes an explanation of the state laws relating to juveniles in a school-based environment. Lessons will cover the Texas Penal & Alcohol Codes, Family Code, Health and Safety Code & Tobacco laws, and the Education Code as they relate to Chapter 37 and FERPA. A review of actual laws with case law review and legal precedents will be covered. The participant will receive a review of all laws as well as a practical explanation of how the codes/laws apply to school-based law enforcement officers. The training will also cover processing parent(s) or legal guardians for violations of the family code, education code, and penal code, as well as basic reporting requirements and FERPA. All participants will receive the pocket Legal Reference for School-Based Law Enforcement Officers 2007-2009.
· Juvenile Laws w/case law review
· Penal and Alcohol Code (7:00 to 7:50)
· Family Code (8:00 to 8:50)
· Health & Safety Code & Tobacco Laws ( 9:00 to 9:50)
· Education Code 
· Chapter 37 (10:00 to 10:50)
· FERPA (11:00 to 11:30)
PM: The afternoon continues with the Health and Safety Code and Education Code as they relate to Chapter 37 and the officer’s duties in a school environment.  Participants will be provided with the most up-to-date terminology related to developments in chemical, biological, radiological, and nuclear (CBRN) threats in schools. The basic terminology is a crucial component of understanding the types of threat and relevant prevention, mitigation, and response methodologies. The participants will also receive the latest information on the types of threats and trends that are expected in on-campus environments.  The information presented on the CBRN threats will provide the participants with the fundamental skills needed to recognize a potential hazard and organize the initial response. Improvised Explosive Device (IED) Awareness teaches participants what to look for, how to isolate a suspected area of threat as well as proper procedure. 
· Juvenile Laws – Continued:
· Education Code Chapter 37 & FERPA (12:30 to 1:20)
· Overview of CBR Terminology – Threats facing First Responders (1:30 to 2:20)
· Overview of Health & Safety – First Responder Response Protocols (2:30 to 3:20) 
· Overview of Improvised Explosive Devices - IED Awareness (3:30 to 4:20)
Day Four - Thursday

AM : The morning includes a discussion of child abuse that covers procedures for investigating child abuse, as well as the different Texas Codes that relate to the officer’s role in the investigation and reporting of abuse. The following blocks of instruction cover correct procedures and protocols for taking a minor into custody, arrest search and seizure, processing, interviewing/interrogation, photographing and fingerprinting juvenile offenders in a school- based environment. In addition participants learn how to work with local juvenile prosecutors in referring juvenile delinquent conduct and conduct in need of supervision violators to Juvenile Court and Juvenile In-Take process for juvenile detention facilities. Principles of arrest, search and seizure, processing juveniles, detention of juveniles, and interviewing juveniles will be discussed.
· Child Abuse: Preliminary Investigation – Overview (8:00 to 8:50)
· Detention, Search, and Seizure for Juveniles, Basic Laws (Overview)
· Taking a Juvenile into Custody (9:00 to 9:50)
· Detention, Search and Seizure for Juveniles (Overview) 
· Juvenile Courts & In-Take Process – Overview (10:00 to 10:50)
· Taking Juvenile Statements (11:00 to 11:45)
PM: The afternoon continues with Officer-School Staff- Student Relations which covers what constitutes professional conduct when interacting with staff, students and parents basic duties of the school-based law enforcement officer as well as inappropriate behavior within the school environment. Confrontational Management teaches participants how to be assertive, establish immediate command presence and how to manage those with disruptive behavior thereby mitigating potential violent behavior from erupting. Hidden Weapons discusses why and who brings weapons into schools, kinds of weapons, weapons that already exist in schools, as well as how weapons are brought into the school environment. The Understanding & Planning for School Bomb Incidents is designed to provide awareness level training to law enforcement – first responder officers, and school employees who are responsible for planning for and responding to bombing incidents in schools. 
· Officer – School Staff , Student & Parent Relations (1:00 to 1:50)
· Confrontational Management - Dealing with violent students/parents (2:00 to 2:50) 

· Identifying Hidden (Concealed) Weapons (3:00 to 3:50)
· Understand & Planning for School Bomb Threat Incidents (4:00 to 6:00)
· Understanding the Threat 

· Responding to a Threat 

· Recognizing Improvised Explosive Devices (IEDs) 

· Implementing Preventive Measures 
Day Five - Friday

AM: Effective counseling is an essential development tool for producing highly motivated, well trained and prepared officers, as well as a positive means to correct potentially negative actions using positive and constructive strategies. A strong professional growth-based counseling program serves many useful and productive purposes. It helps an officer understand agency and district goals and objectives by incorporating their own individual goals and objectives into one combined agenda that serves all. In addition it can be used to identify a subordinate’s weakness. It can provide them with a means to and end in turning their weaknesses into strengths obtaining positive outcomes that have meritorious results for the individual, the agency and the communities they all serve. This segment of the course is designed to help supervisors better understand the effective use of counseling in professional development of their subordinates. It is an invaluable training tool that can help a subordinate focus on which training needs or areas of personal and professional growth requires the highest priority. 
· Counseling SBLE Officers: (7:00 to 9:50)
· Training (7:00 to 7:50)
· Development (8:00 to 8:50)
· Discipline (9:00 to 9:50)
· Role of SBLE officer in problem solving (10:00 to 11:30)
PM: After lunch supervisors are taught the benefits and advantages of having well written, defined policies and procedures that are integrated with district as well as department goals and objectives. Policy and procedures provide a blueprint (standardized guidelines) for officers to follow that will ensure mission accomplishment; professionalism and legal parameters are met. Basic and again well written policies and procedures promote uniformity, teamwork and reduce liability issues for the officer, the agency and the district. There will be an in-depth review of, and then subsequent administering of the final exam followed by a full course evaluation. The graduation exercise and awarding of diplomas -certificates conclude the training.
· Policy & Procedures (12:30 to 1:20)

· Review and Final Exam and Course Evaluation/critique (1:30 to 2:30)
· Graduation exercise. (2:30 to 3:00). 
Support Requirements for SBLE Supervisors Part I Course:
· Minimum of 40 and maximum of 50 participants.
· Training location to accommodate 40 to 50 officer participants & Staff.
· Lap top, projector and screen, Access to copy machine
· Gym facilities for Krav Maga and PEET training, Striking pads for Krav Maga –unarmed self-defense training, Individual protective gear: headgear, chest pad, knee & elbow pads.
· Agency & Individual certification - clearance to participate in physical training and practical exercises.
· Local liaison support officer throughout training
· Shirt size for all participants
· Uniform for first day class photograph
Prerequisites: Must be a certified and licensed Texas Peace Officer or Security Officer Supervisor. This training is open to all municipal city officers and county law enforcement or security supervisors that work in schools or Independent School District Police and/or Security Officers. 
Training must be understood and reinforced by the leadership if it is to be effective. This course was designed to do exactly that and ensure integrity and uniformity of the SBLE curriculums are effectively implemented throughout Texas. Many times our supervisors are promoted and are not prepared for the assumption of leadership; this course is designed to overcome this potential obstacle. ICJS has recruited and assembled veteran law enforcement (current and former federal, state and local) officers, active and former military, scientist and research specialist as instructors. Each ICJS instructor has a plethora of experience drawn from a comparable myriad of diverse expertise, educational backgrounds and first hand experience. Through the design and delivery of this course you’re law enforcement and security supervisors will be better prepared to both lead and train their subordinates. 

FOR MORE INFORMATION CONTACT: gl20@txstate.edu or visit our ICJS webpage at http://cscs.txstate.edu  or call 877-304-2727.
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“Teaching our school-based law enforcement officers today, to become the problem-solvers and educators of tomorrow.”
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40-HOUR SCHOOL-BASED LAW ENFORCEMENT SUPERVISOR CERTIFICATION COURSE PART I – OVERVIEW. All Supervisors will receive participant handouts covering all course overviews for each lesson in a ICJS-TxSSC Binder. Participants are required to complete all reading & course assignments.

